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Lockerbie Academy - Learning and Teaching Policy  
‘Lockerbie Learns’

Our Vision:  Forward Lockerbie:  A caring, learning community

Our Values: Compassion, Achievement, Respect, Equity

Our Aims:  We want everyone to be: Ready, Respectful and Safe

	Learning and Engagement

Staff at Lockerbie Academy use a consistent, calm and kind approach to allows pupils to feel safe, respected and well-supported.  All relationships between staff and young people are compassionate, caring, positive and based on the nurture principles.  There is a shared culture of expectation and ambition which supports and motivates young people to engage in their learning and achieve success.  Staff are aware of potential barriers to learning and intervene to ensure equity.

Pupils come to school ready to learn and feel responsible for their learning.  They treat staff and each other with compassion and respect resulting in a safe and caring, learning environment.    Young people at Lockerbie Academy experience enjoyable, interactive and challenging lessons.  These build on their prior learning and are relatable to the wider world and their futures.  This enables them to be ambitious and successful in their achievement within and outside of school.

	Planning, Tracking & Monitoring

Planning 

Effective planning and preparation is undertaken to devise programmes of work that challenge and stimulate all learners as well as allowing consistent assessment judgements to be made.

· Overview plans in BGE detail the experiences and outcomes/benchmarks to be covered, resources that will be used, activities that will be undertaken and the key assessment tasks that will be used for the topic / scheme of work.    The plans also highlight the responsibilities for all that will be covered. These overview plans are available in faculty planning folders.   Staff provide more detailed plans, including any differentiation, in their planners.

· Staff have created Learning Maps/Knowledge Organisers which are shared on the school website.  These outline the learning journey and key vocabulary/content for pupils in the BGE and their parents/carers.

Cover lessons 

· When there is a planned absence meaningful work is left for the class.  Details of the lesson and resources are to be left on the teacher’s desk.    Where there is an unexpected absence and there is no work left by the teacher, the line manager should ensure work is left for cover staff to deliver. Staff covering lessons will direct and engage with the lesson.

Tracking and Monitoring

· In all departments, teachers are clear about how learners in the BGE are making progress through the CfE levels.   Staff feel confident in making judgements on the levels pupils have achieved. Staff then use Progress and Achievement on Seemis for S1-3 to provide overview information on learners.   In the Senior Phase Tracking and Monitoring is used.

· Underpinning this information are departmental tracking sheets which record key assessment results which then inform the data to be included in the reporting system.  These records are stored centrally on Secure Share.  These sheets include information such as previous data, test results, ASN needs, attendance etc.  Data is shared with staff on the whole school data spreadsheets stored on Secure Share (attainment, attendance, wider achievement etc.) and staff use this information regularly.

· Staff use tracking information about young people’s progress and attainment to identify potential barriers to learning.  They then support learners who are at risk of not achieving their best through well considered interventions.  ELT also identify and support individuals or groups of young people who may be at risk of underperforming in a number of subjects and undertake interventions including workshops and conversations.
	Quality of Teaching 

[bookmark: _GoBack]“The Lockerbie Lesson” 

Lessons at Lockerbie Academy will be structured to include the following elements:

Meet and Greet  - all staff will be present to welcome pupils into the classroom. 

Relevant lesson starter/retrieval practice on prior learning - these should include skills and content from previous lessons but also from lessons that have been covered further in the past. 

Learning Intentions and Success Criteria (these can be devised with help from the pupils) -  pupils will know the purpose and context of the lesson, key vocabulary and what they need to do to achieve success.  References to meta-skills are used in classroom language/tasks. LI/SC can be shared in various and should be referred to at key points to remind pupils of what is required.  Pupils are aware of what successful work looks like and what their next steps will be.

Clear instructions and explanations given during the lesson.

Effective use of questioning to establish understanding and promote Higher Order Thinking Skills.

Varied learning and teaching strategies -   The pace and challenge of the lesson is well matched to pupil’s abilities and aptitudes.  The work is differentiated appropriately.  Teachers ensure there is a balance between active learning approaches and teacher led activity.  Pupils have opportunity to work independently and in groups where appropriate.
· 
Efficient direction of support for learning assistants -  Learning assistants are supported by the teachers to know what they would like them to do and which groups of pupils they would like them to work with within the lessons. 

The use of technology to enhance the learning experience -   Technology also allows pupils to continue their studies outside of the school day, for example through use of Teams.

Reflection / Plenary – at the end of the lesson, end of topic and after an assessment piece learners have the opportunity to reflect on their learning – to consider what went well and what they need to do to improve.

End and Send - staff will be at the door as pupils leave, this time can be used to offer praise or undertake an exit pass activity for example.


** Nurture Principles and relationship strategies are used throughout**

Opportunities to share practice

Staff have a shared understanding of high quality learning and teaching and embed this consistently across the school.  To facilitate this the following are in place: 

· Standing agenda item at PTC and faculty meetings
· Learning and Teaching display board in the staffroom
· L&T Termly Bulletin
· Whole School Improvement focus
· L&T sharing practice session held annually
· PT Learning Walks - feedback from which is shared with other PTCs
· Classroom observations – strategies selected by PTC to share with all staff
· Voluntary ‘Observe Me’ scheme


	Effective Use of Assessment

· All teachers make good use of the learning, teaching and assessment cycle to improve the planning of learning, teaching and assessment.  Teachers demonstrate a range of approaches to check for understanding.  These approaches include observing learners, considering how they answer questions, using digital tools, employing self and peer assessment and using exit strategies for example. Teachers analyse this data well to ensure they respond to young people’s learning flexibly.  This includes, for example; changing topics in the BGE to better enhance the learning needs of a class; differentiating learning for young people with additional support needs in particular areas or being flexible with pathways in the senior phase.  

· High quality feedback on progress is given to pupils in a variety of ways both formally and informally in written and verbal form.  Because of this feedback young people in the BGE and senior phase can identify their level of working, their strengths and/or their next steps in learning.  Pupils feel that they feedback they receive improves their learning.  In the senior phase pupils share their aspirational targets and feedback towards these are given in subsequent learning conversations.  Pupils feel confident in asking for advice about their learning.

· Staff engage in regular moderation activities, following clear departmental calendars, which allow opportunities to moderate both in school, with regional colleagues and professional networks such as the SQA. This creates a strong understanding of the assessment standards in the senior phase.   

· All teachers demonstrate a sustained commitment to reflecting on and improving their practice.  

	Consultation is held with pupils on these procedures regularly via pupil focus groups, faculty surveys and pupil voice.  There is an annual meeting with LA PCC to hear their views led by PTCs.
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