
1. FEELING SAFE, INCLUDED & SUPPORTED
Make sure bullying and behaviour are
dealt with consistently.
Improve attendance and remove
barriers to learning.
Make sure you know where to get help.
Listen to pupils and families and improve
communication.

OUR SCHOOL
IMPROVEMENT PLAN

FOR PUPILS 
2026-2027

Your part: Be Ready, Respectful and Safe. Speak to an
adult if something is worrying you.

2.ACHIEVING YOUR BEST
Improve literacy and numeracy.
Support more pupils to achieve their
highest level of qualifications.
Help you understand your progress and
next steps.
Provide better support for learning,
homework and digital learning.

Your part: Attend every day, take pride in your work,
use feedback and ask when you are unsure.

3.BETTER LEARNING IN EVERY CLASS
Make the 'Lockerbie Lesson' consistent 

    across the school.
Make learning challenging, accessible and
supportive for everyone.
Improve feedback so you know how to get
better.
Give pupils more opportunities to have a say 

    in their learning.
Your part: Get involved, think about your learning, use

feedback and take responsibility for your progress.

WHAT SUCCESS WILL LOOK LIKE

You feel safe, respected and included.
Attendance and engagement improve.
You know what you are good at and
what to improve.
You understand your next steps in
learning.
Learning is consistent and challenging
across your classes.

YOUR VOICE MATTERS
Tell us what helps you learn.
Take part in surveys and focus
groups.
Talk to staff about your progress
and targets.
Share ideas about how we can make
Lockerbie Academy better.
Support our values: Compassion,
Achieve, Respect and Equity.
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