I.WELLBEING, EQUALITY ¢ INCLUSION «— SCHOOL
- Strengthen consistent approaches to relationships, behaviour and
ol IMPROVEMENT PLAN
+ Improve attendance and reduce barriers to learning. FOR FAM.L.ES
- Use wellbeing information to identify and provide targeted support.
- Strengthen communication with pupils and parents. 2026-2027
How families can help: Families can help by engaging with attendance,
wellbeing and support conversations and sharing concerns early.

2.RAISING ATTAINMENT & ACHIEVEMENT

- Raise attainment in literacy and numeracy and reduce gaps between groups of
learners.

- Increase the number of learners achieving SCQF Level 5 and Level 6 qualifications.

- Help every learner understand their progress and next steps.

- Strengthen support for learning at home, including homework and digital learning.
How families can help: Families can help by encouraging regular attendance, discussing
learning and targets, and using Satchel One and school information to support learning
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WORKING WITH FAMILIES

- Parent information sessions and workshops
- Tracking reports and parent evenings

- Wellbeing surveys and focus groups

- Sharing learning strategies and support

at home.

WHAT SUCCESS WILL LOOK LIKE

- Young people feel safe, included and supported
- Improved attendance and engagement

- Higher attainment and reduced gaps

- Learners know their progress and next steps
- Consistent, high-quality learning experiences

3.LEARNING, TEACHING & ASSESSMENT

- Embed the 'Lockerbie Lesson’ consistently across the school.

- Improve differentiation, challenge, support and feedback.

- Help learners become more independent and confident in their learning.

- Use learner voice and evidence to evaluate what makes the biggest
difference.

How families can help: Families can help by encouraging young people to talk

about what they are learning, what they are finding challenging and what FORWARD LOCKERBIE -
they need to do next and using Parents Portal to access key information. A CARING, LEARNING COMMUNITY



