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27 October 2025
Dear Parent/Carer,

S4-6 Interventions 2025-26

As part of our plan to raise student attainment this year, we are adding another layer of
support for students that are identified as underperforming in several subject areas.
Currently students understand their performance and next steps through the following
pathways —

e Tracker reports (4 times per year)

e Learning conversations between themselves and their teachers about where they are
now and what steps they need to take to improve

e October assessments and prelim feedback

e Parent/carer evenings

We know that some students need a bit of bit extra support and all staff have been trained
in coaching and mentoring techniques to mentor their allocated student by taking them
through the ‘GROW’ coaching model.

G = Goal — What does the student what to achieve?

R = Reality — Where are they now?

O = Opportunities — what is available to help bridge the gap, what are the options?
W = Way Forward — create an action plan with steps to improvement

Interventions will take place at three points in the year and will involve either 2 or 3 one to
one meetings between the student and mentor (Nov/Dec-Jan/Feb — March). Students are
selected based on their tracking data to date.

Parents/Carers will receive a separate message at each of these points to indicate that their
child has been selected to participate.

If you would like any further information, please do not hesitate to contact me.

Yours faithfully,
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Catherine Carrick
Depute Head Teacher
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